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Lauderdale firm
lemploys robotics
to paint yachts.

| BY JOSEPH MANN

PUSINESS WRITER
~ Under ablazing South Florida
sun about two decades ago,
Steve Morton and three co-work-
ers struggled for hours with a
12-foot sanding board, pushing it
back and forth across the hull of
a 122-footyacht that was being

prepared for a paint job,

“Afterhavmgmybrmnfned in

the sun that day, I began thinking
shout a better way to do this,”
|said Morton, who has been
painting yachts in South Florida
since 1977. “This was like build-
ng the pyramids. We needed

began thinking about making a
tully automated system for ma-
rine painting,”

The founder and owner of

Inc.; a suceessful Fort Lauderdale
firm that paints and finishes
yachis worldwide, realized that
robots to palnt cars for decades,

Swhile the marine indd ryTd St

1st century technology, and T
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the auto industry had been using
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using costly, labor-intensive
techniques to prepate finishes on
newly built boats and to repaint
existing vessels,

Morton learned all he could
about robots and comptiterized
laser mapping of stirfaces. He be-

gan developing a system that'

combined robots and specialized
tools that could be used to finish
and paintboats.

In 1994, Morton setup Visions
East Inc, and begana long and
costly entrepreneurial journey.

So far he has invested about

$750,000 of his own money in the
project (he had to sell his own
house to help pay expenses), and
hasreceived gz
“angel” investor..
Morton first designed a robot-

Jicsystem and specialized finish-

ing/painting processes that can
be applied to yachts and larger
vessels — both commercial and
military— at the end of the man-

ufacturing process and when
they need maintenance.

‘He built a prototype robotic
painter in 2003, obtained patents
and began marketing his sys-
tems at trade and technology
shows, yacht builders and ship-
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VISIONS EAST INC.

Business: Sells its own patented

robotic systems and processes for - Mortorn. “We kept the
[preparing and painting surfaces on other [marine coatings|
yachtsand 'ships, company .. it'sa good
Headquarters: Fort Lauderdale ing.” e

Owner/Founder: Steve Morton V151on_ East's sys-
Employees: Two full-time plus two S It ie oL
Established: 1954 company, are custom
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Steve Morton,
founder/owner of
Visions East Inc. Staff
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'siderable. A similar job

would cost more than
$1.6 million in labor
and materials if done
manually, Morton esti-
mates, while a Visions
East robotic system
could do it just over
$511,000.

I 2004, Visions East
sold asystem fo a boat-
yard in Sweden for
about $4.5 million.

Robert Bolderson,
who is developing a
high-tech project to
build luxury aluminum
and titanium yachts in
New Orleans, BoldMar
Inc., plans to acquire
another,

“As our yachts are
finished, we'll use
Steve's process for
smoothing and paint-
ing,"” said Bolderson,
who's based it Sunrise.
“T's an advanced, envi-
ronmenta]ly tnend]y
process that will pro-
duce a world-class
yacht finish in less time
with less waste.”

“It's taken a little lon-
ger than we expected”
to generate sales, said

ized according fovessel
size and job require-

businessunlass you' ing to work ments. They start at
‘twice as hard as anyone else,” Steve about $1.2 million to
Motk B e, an&&%ﬁ%mo« EASTING ﬂéﬁﬁhﬂ;moﬁ ;ggjg;
90-foot boat and can
reach as highasta $10
Vision East’s roboticsystems  million to $12 miltion for a vessel
use computer programs andspe-  measuring about 500 feet.
cialized tools to map the surface “We offer a true turnkey oper-
of ahull, sprayonanepoxysur- ation.” Morton said, including
face, cut; smooth and sand the desxgmng asystem to the client’s
surfacetothe ideal shapethen specifications, setting up and
add primer and paint, “With tra- testing the equipment on site and
ditional methods, itwould take  providing training to operators.
about a year to fair [mill and “We don’fjust shipahox of robot
smooth] and paint a 50-meter partsand an instructionsheet.”
[164-foot] new construction
yacht,” said Morton, “We can do
it more precisely inlessthanhalf  Joseph Mann can be reached at
the ime.” }mann@sun-senﬁnef Com or
St T Ad the costiavings dre on-  954-358-46635.
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